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Meetings: 

 

There will be a meeting of the Planning Board on Tuesday, January 12th beginning at 7:00 P.M. 

via Zoom.  Agendas were included in last week’s Council Packet and the link to the meeting will 

be posted on the City website tomorrow. 

 

On January 14, 2021, the City Council will hold an Informational Meeting via Zoom beginning 

at 6:30 P.M.  An agenda is included in your Council Packets and the public access link will be 

posted on the City of Augusta website tomorrow. In addition to the first item related to the 

Substance Use Task Force’s work, there are three agenda items dealing with Planning Board 

recommendations. Development Services Director Matt Nazar has provided back-up memoranda 

on each (enclosed). 

 

Other Items: 

 

Enclosed with this packet you will find a letter from Community Services Director Leif Dahlin 

informing us of his intent to retire, effective April 30th. On that day, Leif will have completed 

exactly twenty years of amazing, dedicated service to this organization and to our community. 

His letter is classic Leif. It reflects the primacy of family in his life, his unselfish attribution of 

his successes to others, his passionate devotion to his chosen profession, his unparalleled work 

ethic, and his faith. Never one to ask anyone to do anything that he himself would not do, Leif 

has led the City’s most diverse department with a passion rarely found in my experience. His 

“old school” values have set an important example for all with whom he has worked. I still 

remember vividly recruiting and hiring Leif. He stood out prominently amongst the finalists for 

the position and from his first day on the job he was (and is) our “go to” person for any 

especially challenging assignment related to the quality of life in this City. I will miss him dearly 

but will never begrudge him his well-deserved retirement.  

 

Speaking of Leif and Community Services, he offers the following regarding the installation of 

ice skating rinks this season: 

 

We have prepared a 60’ x 100’ area at Mill Park next to the River Walk adjacent to the 

utility shed that has more than adequate water.   If Mother Nature cooperates and provides 

adequate temps to put down ice, we will do so. We are ready, just need cold temps that will stick 

around. This is our single biggest challenge, sustained cold temps that hover near zero or low 

teens at night and teens to low 20s during the day. When the temperatures are in the 30s and 

above it is impossible to make ice. Once the ice skating surface is established, it will be scraped 

and shoveled off and resurfaced by Parks and Recreation Bureau staff. We have also set the 
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stage for a small rink at the Buker Community Center for the benefit of children in the Childcare 

program as well as the public. Getting our kids outside is a goal of the program. This skating 

surface will be maintained by Parks & Recreation Bureau staff similar to Mill Park. We have the 

surface, the water, the personnel, now we just need the cold temperatures. 

 

In recent months, the Augusta Police Department has been pursuing a voluntary accredidation 

process through the Maine Chiefs of Police Association. It’s a rigorous process that examines 

every aspect of the department’s policies and operations. Once successfully completed, it’s an 

independent certification that the department meets the highest standards of modern law 

enforcement administration. As an active member of the state chiefs’ association, Chief Mills has 

been involved in assessing other departments for this purpose. One of the areas that the 

accreditation process looks closely at is a department’s handling and storage and tracking of 

evidence. The APD has always been careful about that (as I’m sure the review process will bear 

out) but in the process of preparing for the upcoming inspection, we have identified $8,371.56 in 

cash that can be deposited in the City’s General Fund. That has been done and will be credited to 

the Miscellaneous Revenue account. Please see Chief Mills’ enclosed memorandum for more 

information on this. 

 

Enclosed in your packages you will find the just-issued independent City/School Department 

audit for fiscal year 2019-2020.  We are arranging a time for our auditors to present the audit to 

you at a public meeting. 

 

I am looking forward to Council’s 2021 goal setting meeting on Saturday, January 30th. 

Department directors have been invited to submit ideas to me about any issues they think should 

be considered by Council in this process. As I mentioned last Thursday, each Councilor should 

feel free to provide thoughts and suggestions in advance. I will aggregate that material in 

advance of the 30th.  I concur with the thoughts that Councilor Lind recently expressed that 

suggested a focus on 2020 goals that we didn’t get to, recommendations that flow out of the last 

version of the new comprehensive plan, and addressing the needs associated with coming out of 

the pandemic as priorities that may constitute a full plate. That said, goal-setting is a ten 

thousand foot assessment of the year to come and all councilors should feel free to air any 

strategic issues or concerns they deem important. 

 

The Assistant City Manager and Battalion Chief Steve Leach have crafted and I have authorized 

the enclosed City policy regarding the requirement that all City employees take their temperature 

as soon as they report to work at any City facility (and not stay at work if they have a 

temperature above CDC recommended limits). It takes effect later this week. 

 

We learned today of the passing of retired Deputy City Clerk Linda Veilleux. Linda worked for 

the City for thirty-two years, retiring in 2009. Linda was a wonderful person, devoted to her 

community and deeply appreciated at City Hall. Our condolences go out to her family and the 

many friends she made in City government and throughout her life.  

 

C: Department and Bureau Directors 

 Legislative Delegation 











Employee Temperature Checks 

 

One of the potential signs of the COVID-19 is a fever.  Not all COVID positive patients get a fever, but 
many do.  In order to protect both city staff and the public, Augusta city employees will be required to 
do a daily temperature check upon arriving at work beginning January 14, 2021.  These temperature 
checks are self-monitored and you will be responsible for notifying your supervisor if you have a fever 
according to the reading.  The temperature check procedure will be as follows: 

 

1. Upon arriving at work, go to the pre-installed temperature checking station in your building.  
Your supervisor can show you where it is.  Please remember to stay 6 feet away from other 
employees if they are already at the thermometer. 
 

2.  The stations read skin temperature at your forehead.  Lean toward the thermometer so that it 
points at your forehead and can read your temperature.  DO NOT TOUCH THE STATION WITH 
YOUR FOREHEAD. 
 

3. If your temperature reads above 99.6 degrees Fahrenheit, the thermometer will make a 
different noise than if you are below that temperature and the reading on the thermometer will 
let you know what temperature it reads. 
 

4. If your temperature reads above 99.6 degree Fahrenheit, wait a minute or two and do a rescan 
for your temperature.  If you are still above 99.6 degrees Fahrenheit, please leave the 
workspace and call your supervisor to advise that you have a fever and need to return home. 
 

5. If you have a fever or other symptoms consistent with COVID-19 you should initiate a self- 
quarantine and testing for COVID-19 is recommended.  Symptomatic testing can be obtained at 
MaineGeneral Express Care on Enterprise Drive by contacting your primary care doctor to get an 
order for testing. Do not go directly to Express Care, they require a doctor’s order prior to 
arrival. 
 

6. To be able to return to work requires going 24 hours without a fever and no medications used to 
lower a fever as well as a negative molecular COVID-19 test.  
 

7. In the event of needed quarantine for an exposed employee, it will be 14 days from the date of 
last exposure.  If it is from a continued exposure (i.e., household member), the 14 day 
quarantine starts from the positive person’s release from isolation by the Maine CDC.  If the 
positive person is determined by the Maine CDC to have been a false positive, by repeated 
negative tests, the quarantine will be removed, and employee may return to work. 




